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In English, pupils will develop fluency, vocabulary, and narrative skills through reading, drama, 
performance, and structured discussion. In subjects such as mathematics and science, oracy will support 
problem-solving and reasoning, as pupils explain their thinking, justify methods, and evaluate evidence. 
Humanities will offer space for debate, critical discussion, and the articulation of different perspectives, 
while the arts will provide creative platforms for expression through performance, presentation, and 
reflection. 

Progression will be mapped through the four strands of oracy—physical, linguistic, cognitive, and social & 
emotional—so that skills are taught explicitly as well as applied in context. Staff will use consistent 
strategies, such as sentence stems, structured group talk, and questioning frameworks, to ensure that all 
pupils can access and develop high-quality talk. Assessment of oracy will be embedded alongside existing 
systems. Over time, this will build a culture where talk is recognised as a powerful tool for learning, 
thinking, and participating across the whole school curriculum. 

We are committed to ensuring that all pupils, including those with speech, language, and communication 
needs (SLCN), are supported to succeed. Targeted interventions will be provided where necessary, 
enabling pupils to build skills step by step with additional guidance. Teachers will work in collaboration 
with speech and language specialists and other professionals to tailor approaches that meet individual 
needs. Classrooms will make use of scaffolds, visual supports, and alternative communication strategies to 
ensure accessibility, so that every child can participate in talk-rich activities. 

By embedding oracy in this inclusive way, we will create a culture where every pupil’s voice is valued, 
barriers to participation are reduced, and all children are equipped to communicate confidently both 
within school and in their future lives. 

Promoting Oracy Beyond The Curriculum 

Child-Led Podcasts and Oracy 

A child-led podcast, such as one organised through the school council, offers pupils an authentic and 
engaging platform to develop oracy in meaningful ways. Preparing episodes requires them to select topics, 
frame questions, and structure content logically, strengthening their cognitive skills by organising ideas 
and reasoning effectively. 

When recording, pupils are highly aware of their audience—whether peers, staff, or parents—which 
encourages them to speak with physical control (clear pronunciation, pace, tone, and expression) and 
linguistic precision (choosing appropriate vocabulary and phrasing). They also learn to adapt language and 
style to suit their listeners, an essential element of effective communication. 

The collaborative nature of podcasting strengthens social and emotional skills, as children listen 
attentively, take turns, build on others’ contributions, and respond thoughtfully. Within the school council 
context, discussions give them opportunities to express opinions, justify reasoning, and debate 
respectfully. 

Podcasts also allow pupils to take on varied roles—host, interviewer, researcher, or editor—developing 
teamwork, leadership, negotiation, and the ability to give and receive feedback. Most importantly, sharing 
their voices in a real-world context builds confidence, helping pupils to grow as articulate speakers both in 
school and in the wider community. 

Example in Practice 
For a school council podcast on improving playtimes: 

• Pupils research and organise ideas (Cognitive)





Alongside this, adult modelling plays a vital role. Adults who sit at the table demonstrate what effective 
oracy looks like—listening attentively, asking open-ended questions, and taking turns respectfully. 
Children observe these behaviours and begin to imitate them, gradually building their ability to: 

• Express themselves with clarity.

• Reason with others and justify opinions.

• Adapt speech to suit different social situations.

Direct Links to the Four Strands of Oracy 

• Physical: Pupils practise clear speech, eye contact, and listening behaviours while interacting
around the table.

• Linguistic: Topic cards and conversation prompts expand vocabulary, sentence structures, and
effective phrasing.

• Cognitive: Children learn to organise thoughts, justify opinions, and respond logically during
discussions.

• Social & Emotional: Shared dining strengthens confidence, empathy, respect, and inclusion,
helping all voices be heard.

Over time, this daily practice helps children grow in confidence and feel more comfortable using their 
voice. 

Ultimately, family dining–style lunchtimes create an authentic and inclusive environment where 
conversation is woven naturally into the daily routine. They help pupils to practise and refine essential 
oracy skills in a meaningful and enjoyable way, while also strengthening social bonds and developing a 
sense of belonging. 

Child-Led Assemblies and Oracy 

Child-led assemblies create a powerful platform for pupils to practise oracy in a formal, whole-school 
context. Standing in front of an audience requires children to communicate clearly, with purpose and 
confidence (Physical strand: projection, articulation, body language), while also modelling positive 
behaviours for their peers. These assemblies move beyond performance: they provide authentic 
opportunities for pupils to lead, influence, and inspire their school community through spoken language. 

Speaking for a Real Audience 

• Children must project their voices, use clear articulation, and adapt their tone to engage a large
audience (Physical strand).

• Leading peers, staff, and sometimes parents helps pupils practise adjusting language for different
listeners (Linguistic strand: vocabulary choice, register, phrasing).

Planning and Structuring Content 

• Preparing an assembly requires children to organise information logically and decide how best to
communicate key messages (Cognitive strand: sequencing, reasoning, summarising).

• This process strengthens their ability to present ideas clearly and persuasively (Linguistic strand).

Collaboration and Leadership 



 

 

• Working in teams to plan or present develops turn-taking, negotiation, and constructive feedback 
(Social & Emotional strand: teamwork, empathy, listening). 

• Leadership roles, such as Head or Deputy Boy/Girl, provide opportunities to take responsibility and 
act as role models (Social & Emotional strand: confidence, presence). 

Confidence-Building 

• Standing on stage in front of the school fosters resilience and self-assurance (Social & Emotional 
strand). 

• Repeated opportunities to speak publicly help pupils overcome nerves and see themselves as 
capable communicators (Physical strand: voice control; Social & Emotional strand: confidence, 
self-belief). 

Examples in Practice 

• Celebration Assemblies led by head or deputy pupils: Children present awards, share 
achievements, and guide the flow of the assembly, requiring formal speaking and audience 
engagement (Physical & Linguistic strands). 

• Wellbeing Champions leading themed assemblies: Pupils explain key messages, lead discussions, 
and model strategies, developing persuasive speaking, empathy, and sensitivity (Linguistic & 
Social & Emotional strands). 

• Reading Champions promoting challenges: Children introduce competitions or share 
recommendations, practising expressive storytelling and enthusiasm (Linguistic strand) alongside 
confidence and presence (Physical & Social & Emotional strands). 

 

Talk like an Expert and Oracy 

One powerful approach to developing oracy is the “Talk Like an Expert” strategy. This method encourages 
pupils to adopt the role of a subject specialist, using the vocabulary, sentence structures, and reasoning 
styles associated with expert talk. Oracy is promoted through: 

➢ Vocabulary Development 
• Pupils are introduced to subject-specific terminology and encouraged to use it accurately in 

discussion. 
• This supports both linguistic confidence and subject knowledge. 

➢ Structured Talk 
• Children learn to frame responses in full, formal sentences, mirroring the way experts 

articulate ideas. 
• Sentence stems (e.g., “I predict that…”, “The evidence suggests…”) scaffold precision and 

clarity. 
➢ Reasoning and Justification 

• Experts explain, justify, and provide evidence for their ideas. 
• Pupils are guided to do the same, strengthening the cognitive strand of oracy. 

➢ Role Play and Identity 
• By “stepping into” the role of a scientist, historian, mathematician, or author, children 

adopt the tone, confidence, and authority of an expert. 
• This builds self-belief and helps them to present ideas with conviction. 

➢ Social and Emotional Skills 





Examples in Practice 
• Reading Champions host a workshop about reading challenges, demonstrating how to log progress

or recommend books.
• This combines persuasive speaking (Linguistic strand) with clear explanation (Cognitive strand),

encouraging both enthusiasm and confidence (Social & Emotional strand) in structured talk.

Pupil Leadership Roles Promote Oracy 

Pupil leadership roles give children meaningful opportunities to use spoken language for real purposes. 

Whether presenting to an audience, leading discussions, or supporting their peers, these roles require 

pupils to communicate clearly (Physical strand), listen actively (Social & Emotional strand), and adapt 

their talk to different contexts (Linguistic strand). In this way, they underpin oracy across all four strands: 

Physical, Linguistic, Cognitive, and Social & Emotional. 

Eco Council 

Eco councillors develop their oracy when they: 

• Present eco-initiatives in assemblies, practising voice projection and clarity (Physical strand).
• Persuade others to adopt eco-friendly habits, using reasoning (Cognitive strand) and persuasive

language (Linguistic strand).

• Lead discussions about environmental issues, encouraging debate and respectful listening (Social &

Emotional strand).

Pupil Roles and Responsibilities at Brownlow Fold 

Eco Council 

The Eco Council at Brownlow Fold consists of 

representatives from each class, from year three to year six. 

The Council meet regularly. Children are encouraged to 

, express views and make decisions. The children have various 

tasks such as: emptying re-cycle bins and recording how 

much waste is produ<:1'!d to litter patrol around the school 

grounds. 



School Council 

School councillors practise oracy by: 

• Representing peers' views in meetings, using structured and respectful talk (Linguistic & Social &

Emotional strands).
• Debating and justifying decisions, strengthening reasoning and critical thinking (Cognitive strand).
• Reporting back to classes or assemblies, adapting language for different audiences (Linguistic

strand) and practising clarity of delivery (Physical strand).

Pupil Roles and Responsibilities at Brownlow Fold 

School Council 

The School Council at Brownlow Fold consists of representatives from each 

class, from year three to year six. The Council meet regualrly to express views 

and make decisions. At Brownlow Fold we are keen to know the views of our 

pupils 

•



Prefects 

Prefects build oracy skills through: 

• Giving clear instructions, modelling formal language (Linguistic strand).
• Speaking with visitors, demonstrating confidence (Social & Emotional strand) and adaptability in

tone (Linguistic strand).
• Leading parts of assemblies, developing presence and projection (Physical strand) when addressing

large groups.

Pupil Roles and Responsibilities at Brownlow Fold 

Prefects 

The Prefects are positive role models for all pupils at Brownlow Fold. The 

Prefects at Brownlow Fold consists of representatives from year six. The 

Prefects meet regualrly and focus on whole school issues. The Prefects play a 

very important role in the life of Brownlow Fold and put a lot of effort into 

making the school's systems run smoothly. 



Play Leaders 

Play leaders promote oracy by: 

• Explaining the rules of games clearly and concisely (Linguistic & Physical strands).

• Encouraging peers to join in, using positive and inclusive language (Linguistic strand) to build

confidence and belonging (Social & Emotional strand).
• Mediating disputes, practising calm dialogue (Physical strand), negotiation (Cognitive strand), and

empathy (Social & Emotional strand).

Pupil Roles and Responsibilities at Brownlow Fold 

Play Leaders 





 

 

Expectations for Staff 

 
All staff are expected to play an active role in embedding oracy across the school community. They will 
model high-quality spoken language at all times, demonstrating clarity, fluency, and precision so that 
pupils are consistently exposed to strong examples of communication. Lessons will be planned and 
delivered with purposeful talk at their heart, ensuring that discussion, debate, and dialogue are not 
treated as add-ons but as central elements of learning. 

Staff will explicitly teach oracy skills, drawing on the four strands—physical, linguistic, cognitive, and social 
& emotional—so that pupils not only practise speaking and listening but also understand how these skills 
can be developed. Constructive feedback will be provided to support progress, helping children to reflect 
on their use of spoken language and guiding them towards more confident and effective communication. 

Equally important, staff will foster inclusive classroom environments where every voice is valued. This 
means encouraging contributions from all pupils, ensuring that quieter individuals are supported to 
participate, and promoting respect and empathy in all interactions. Staff will also introduce new 
vocabulary and sentence stems to enable pupils to articulate their learning more effectively, ensuring that 
they have the tools to express ideas with precision and confidence. 

In doing so, staff will create the conditions for pupils to thrive as articulate, confident, and considerate 
communicators. 

Expectations for Pupils 

All pupils are expected to play an active role in developing their oracy skills across the curriculum. They will 
take part in structured talk activities, contributing thoughtfully and purposefully to classroom dialogue. 
Pupils should listen attentively to others, showing respect by responding appropriately and building on the 
ideas that are shared. They are encouraged to use subject-specific vocabulary with confidence, applying it 
accurately in discussions and learning tasks. 

Every pupil will be given opportunities to participate in a variety of speaking activities, including group 
discussions, debates, and formal presentations, enabling them to develop fluency and self-assurance in 
different contexts. Importantly, pupils are expected to respect diverse viewpoints, demonstrating empathy 
and understanding while working collaboratively with their peers. In doing so, they will help to create a 
positive classroom culture where every voice is valued and learning is enriched through shared dialogue. 

 
Home-School Partnership Expectations 

 
Families play a vital role in supporting the development of oracy beyond the classroom. Parents and carers 
are encouraged to engage in regular conversations with their children, helping them to practise expressing 
ideas and sharing their thoughts with confidence. Storytelling, asking and answering questions, and active 
listening at home all strengthen the skills pupils use in school. Families can also encourage their children to 
take part in activities that promote speaking and listening—such as reading aloud, performing, debating, 
or collaborative games—which build both confidence and enjoyment in communication. By working 
together, school and home can create a rich environment where every child’s voice is valued and 
developed. 
 
 




















